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Agile Practice Guide (Hindi)- 2019-08-05 Agile Practice Guide – First Edition has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners
and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
Essential Scrum-Kenneth S. Rubin 2012 This is a comprehensive guide to Scrum for all (team members,
managers, and executives). If you want to use Scrum to develop innovative products and services that
delight your customers, this is the complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that can be used in applying it, and
practical knowledge for deriving maximum value from it.
The Agile Pocket Guide-Peter Saddington 2012-11-14 The Agile Pocket Guide explains how to develop
products, services, and software quickly and efficiently, without losing the main components of the
framework so effective in streamlining the creating of these products and for making positive change
within a company. It includes The basic tennets of the Scrum framework How to apply the processes and
steps required to become agile The dynamics of a successful agile environment The very basics of Scrum
and how to employ them quickly Practical questions to ask the Team Leader as well as the Team How to
build an environment of communication and collaboration for the entire organization
Agile and Iterative Development-Craig Larman 2004 An introduction to the highlights of agile and
iterative software development methods. The book provides managers and practitioners with a summary
of the key ideas of agile develoment and evidence for its value. It details: Extreme Programming, Scrum,
the Rational Unified Process and Evo.
PRINCE2 Agile An Implementation Pocket Guide-Jamie Lynn Cooke 2016 PRINCE2 Agile: An
Implementation Pocket Guide is an official AXELOS-licensed guide that explains the PRINCE2 Agile
framework in clear business language with practical guidance on how to implement this framework for
any project in your organisation. It is ideal for those who need a readily available reference source to
supplement the official AXELOS PRINCE2 Agile guide.
The Agile Librarian's Guide to Thriving in Any Institution-Michelynn McKnight 2010 Learn how to get
support for yourself through simple on-the-job activities. Suggestions are given for when to hold and when
to fold and how to behave ethically. Librarians and their services can and should have more recognition
and support than they do. Librarians can take courses and read books about marketing, politics, and
advocacy and still miss the daily attitude and tracks of the trade that can make the difference. This book
presents a collection of actions that they can take immediately.
Agile Marketing: The Incomplete Guide-Gez Smith 2016 Agile Marketing: The Incomplete Guide looks at
how the rise of the Internet and digital technologies has made the worlds of marketing, PR and
communications so much more complex, fast-paced and uncertain that the old ways of delivering
campaigns are no longer as effective. Instead, we need to consider the approaches used for many years by
software developers to deal with complex, fast-paced and uncertain environments, by adopting an agile
mindset and used agile methodologies such as scrum. Covering agile from different perspectives in the
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fields of strategy, leadership and organisational change, as well as offering concrete changes and
processes you could adopt right now in order to become more agile, this book is for anyone who feels that
the old ways of delivering marketing, PR or communications activity are no longer keeping up with digital
and the Internet, and who is open to considering a whole new way of approaching their professional work.
PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide-J. Ashley Hunt
2018-01-22 The ultimate study package for the new PMI-ACP exam The PMI-ACP Project Management
Institute Agile Certified Practitioner Exam Study Guide is an all-in-one package for comprehensive exam
preparation. This up-to-date guide is fully aligned with the latest version of the exam, featuring coverage
of 100 percent of the exam domains. Expanded coverage of AGILE includes the basic principles, valuedriven delivery, stakeholder engagement, team performance, adaptive planning, problem detection and
resolution, and continuous improvement to align with the A Guide to the Project Management Body of
Knowledge (PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices.
In-depth discussion merges with hands-on exercises and real-world scenarios to provide a well-rounded
review of essential exam concepts, while the online learning center provides an assessment test, chapter
tests, a practice exam, and study aids to help you ensure complete preparation for the big day. Master 100
percent of the exam objectives, including expanded AGILE coverage Reinforce critical concepts with
hands-on practice and real-world scenarios Test your knowledge with challenging chapter review
questions One year of FREE access to the Sybex online test bank featuring practice tests, flashcards, a
glossary, and more Project management is one of the most in-demand skills in today's job market, making
more and more employers turn to AGILE methodologies to enhance delivery and results. The PMI-ACP
certification shows employers that you have demonstrated mastery of essential project management skills
and a practical understanding of adaptive, iterative processes; this validation puts you among the ranks of
qualified project management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for exam
success.
Agile Experience Design-Lindsay Ratcliffe 2011-11-22 Agile development methodologies may have started
life in IT, but their widespread and continuing adoption means there are many practitioners outside of IT-including designers--who need to change their thinking and adapt their practices. This is the missing book
about agile that shows how designers, product managers, and development teams can integrate
experience design into lean and agile product development. It equips you with tools, techniques and a
framework for designing great experiences using agile methods so you can deliver timely products that
are technically feasible, profitable for the business, and desirable from an end-customer perspective. This
book will help you successfully integrate your design process on an agile project and feel like part of the
agile team. do good design faster by doing just enough, just in time. use design methods from disciplines
such as design thinking, customer-centered design, product design, and service design. create successful
digital products by considering the needs of the end-customer, the business, and technology. understand
the next wave of thinking about continuous design and continuous delivery.
The Project Manager's Guide to Mastering Agile-Charles G. Cobb 2015-01-05 Streamline project workflow
with expert agile implementation The Project Management Profession is beginning to go throughrapid and
profound transformation due to the widespread adoption ofagile methodologies. Those changes are likely
to dramaticallychange the role of project managers in many environments as we haveknown them and
raise the bar for the entire project managementprofession; however, we are in the early stages of
thattransformation and there is a lot of confusion about the impact ithas on project managers: There are
many stereotypes and misconceptions that exist aboutboth Agile and traditional plan-driven project
management, Agile and traditional project management principles andpractices are treated as separate
and independent domains ofknowledge with little or no integration between the two andsometimes seen
as in conflict with each other Agile and "Waterfall" are thought of as two binary,mutually-exclusive choices
and companies sometimes try to force-fittheir business and projects to one of those extremes when the
rightsolution is to fit the approach to the project It’s no wonder that many Project Managers might
beconfused by all of this! This book will help project managersunravel a lot of the confusion that exists;
develop a totally newperspective to see Agile and traditional plan-driven projectmanagement principles
and practices in a new light as complementaryto each other rather than competitive; and learn to develop
anadaptive approach to blend those principles and practices togetherin the right proportions to fit any
situation. There are many books on Agile and many books on traditionalproject management but what’s
very unique about this book isthat it takes an objective approach to help you understand thestrengths and
weaknesses of both of those areas to see how they canwork synergistically to improve project outcomes in
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anyproject. The book includes discussion topics, real world casestudies, and sample enterprise-level agile
frameworks thatfacilitate hands-on learning as well as an in-depth discussion ofthe principles behind both
Agile and traditional plan-drivenproject management practices to provide a more thorough level
ofunderstanding.
The Agile Pocket Guide-Peter Saddington 2012-11-14 The Agile Pocket Guide explains how to develop
products, services, and software quickly and efficiently, without losing the main components of the
framework so effective in streamlining the creating of these products and for making positive change
within a company. It includes The basic tennets of the Scrum framework How to apply the processes and
steps required to become agile The dynamics of a successful agile environment The very basics of Scrum
and how to employ them quickly Practical questions to ask the Team Leader as well as the Team How to
build an environment of communication and collaboration for the entire organization
Agile Testing-Lisa Crispin 2009 Get past the myths of testing in agile environments - and implement agile
testing the RIGHT way. * * For everyone concerned with agile testing: developers, testers, managers,
customers, and other stakeholders. * Covers every key issue: Values, practices, organizational and cultural
challenges, collaboration, metrics, infrastructure, documentation, tools, and more. * By two of the world's
most experienced agile testing practitioners and consultants. Software testing has always been crucial,
but it may be even more crucial in agile environments that rely heavily on repeated iterations of software
capable of passing tests. There are, however, many myths associated with testing in agile environments.
This book helps agile team members overcome those myths -- and implement testing that truly maximizes
software quality and value. Long-time agile testers Lisa Crispin and Janet Gregory offer powerful insights
for three large, diverse groups of readers: experienced testers who are new to agile; members of newlycreated agile teams who aren't sure how to perform testing or work with testers; and test/QA managers
whose development teams are implementing agile. Readers will learn specific agile testing practices and
techniques that can mean the difference between success and failure; discover how to transition
'traditional' test teams to agile; and learn how to integrate testers smoothly into agile teams. Drawing on
extensive experience, the authors illuminate topics ranging from culture to test planning to automated
tools. They cover every form of testing: business-facing tests, technology-facing tests, exploratory tests,
context-driven and scenario tests, load, stability, and endurance tests, and more. Using this book's
techniques, readers can improve the effectiveness and reduce the risks of any agile project or initiative.
Summary: The Agile Manager's Guide to Getting Organized-BusinessNews Publishing 2014-10-14 The
must-read summary of Jeff Olson's book: "The Agile Manager's Guide to Getting Organized: How Highly
Successful Managers Cut through the Clutter and Get Things Done". This complete summary of the ideas
from Jeff Olson's book "The Agile Manager's Guide to Getting Organized" shows that most good managers
know what they need to do in order to achieve more, and they try to be aware of how to focus on critical
issues. However, the implementation stage of new, more efficient ideas is often frustratingly tricky. In his
book, the author explores how to get rid of mental clutter, simplify your commitments, get rid of
extraneous paperwork, manage your workforce effectively and identify and eliminate your eight great time
wasters. This summary explains each of these steps in detail and how you can work on them to finally get
organised and become more productive. Added-value of this summary: • Save time • Understand key
concepts • Expand your knowledge To learn more, read "The Agile Manager's Guide to Getting Organized"
and discover the key to getting rid of clutter and boosting productivity.
A Scrum Book-Jeff Sutherland 2019-08-16 Building a successful product usually involves teams of people,
and many choose the Scrum approach to aid in creating products that deliver the highest possible value.
Implementing Scrum gives teams a collection of powerful ideas they can assemble to fit their needs and
meet their goals. The ninety-four patterns contained within are elaborated nuggets of insight into
Scrumâ€™s building blocks, how they work, and how to use them. They offer novices a roadmap for
starting from scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum
implementations. Experienced practitioners can use the patterns and supporting explanations to get a
better understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes each
pattern so you can navigate directly to organizational design tradeoffs or jump to the solution or rationale
that makes the solution work. The patterns flow together naturally through the context sections at their
beginning and end. Learn everything you need to know to master and implement Scrum one step at a
timeâ€”the agile way.
The Scrum Field Guide-Mitch Lacey 2015-12-22 Thousands of organizations are adopting Scrum to
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transform the way they execute complex projects, in software and beyond. This guide will give you the
skills and confidence needed to deploy Scrum, resulting in high-performing teams and satisfied customers.
Drawing on years of hands-on experience helping companies succeed, Certified Scrum Trainer (CST)
Mitch Lacey helps you overcome the major challenges of Scrum adoption and the deeper issues that
emerge later. Extensively revised to reflect improved Scrum practices and tools, this edition adds an allnew section of tips from the field. Lacey covers many new topics, including immersive interviewing,
collaborative estimation, and deepening business alignment. In 35 engaging chapters, you’ll learn how to
build support and maximize value across your company. Now part of the renowned Mike Cohn Signature
Series on agile development, this pragmatic guide addresses everything from establishing roles and
priorities to determining team velocity, setting sprint length, and conducting customer reviews. Coverage
includes Bringing teams and new team members on board Creating a workable definition of “done”
Planning for short-term wins, and removing impediments to success Balancing predictability and
adaptability in release planning Running productive daily scrums Fixing failing sprints Accurately costing
projects, and measuring the value they deliver Managing risks in dynamic Scrum projects Prioritizing and
estimating backlogs Working with distributed and offshore teams Institutionalizing improvements, and
extending agility throughout the organization Packed with real-world examples straight from Lacey’s
experience, this book will be invaluable to anyone transitioning to Scrum, seeking to improve their early
results, or trying to get back on track.
Understanding the Agile Manifesto-Larry Apke
Agile Excellence for Product Managers-Greg Cohen 2010 "Agile Excellence for Product Managers" is a
plain-speaking guide on how to work with Agile development teams to achieve phenomenal product
success. It covers the why and how of agile development (including Scrum, XP, and Lean, ) the role of
product management, release planning, and more.
An Agile Adoption and Transformation Survival Guide-Michael Sahota
Agile and Scrum-Alex Campbell 2020-08-03 Book 1 - Agile Project Management with Scrum: Proven
Strategies and Methods for Beginners. Book 2 - Agile Project Management with Scrum: Secret Scrum
Formulas and Methods in Agile Project Management. Management is understood in different ways by
different people. Economists regard it as a factor of production. Sociologists see it was a class or group of
persons while practitioners of management treat it as a process. For our understand management may be
viewed as what a manager does in a formal organization to achieve the objectives. It is called bee by Mary
Parker Follet: "the art of getting things done through people". This definition throws light on the fact that
managers achieve organizational goals by enabling others to perform rather than performing the tasks
themselves.The writer emphasizes on the project management skills with a maiden introduction of "Scrum
project management skills". Author has briefed the differences between management methodology of
Scrum project management and other project management methods. Scrum Project Management Method
gives you: 1 - Fast and easy understanding approach 2 - A rapid process to reap the benefits quickly 3 - It
simplifies the toughest and difficult tasks technically 4 - It is a framework in which you can join various
processes and techniques 5 - It develops products, identify markets, technologies and capabilities along
with sustainable environment.
Disciplined Agile Delivery-Scott W. Ambler 2012 The authoritative guide to DAD, IBM's disciplined
approach to applying agile practices in enterprise scale projects. Integrate enterprise discipline with
powerful, widely-used agile practices into a proven solution for the entire software lifecycle. Scale agile
strategies for complex development challenges, without compromising agile's advantages.
Agile Transformation: A Step By Step guide for Agile Coaches-Jimmy Mathew This course introduces a
step by step approach for Agile Transformation. This discusses agile Transformation with an Agile
Coaching Mindset.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice
Guide Bundle (HINDI)-Project Management Institute 2019-08-05 To support the broadening spectrum of
project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth Edition, each
knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on
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strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile
Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between
the Project Management Institute and the Agile Alliance.
Brilliant Agile Project Management-Rob Cole 2016-01-01 What is Agile Project Management and will it
bring my project in on time and budget? If you need a solid understanding of how Agile Project
Management works so your projects can fully benefit from using this innovative and powerful approach,
this book is essential reading. Brilliant Agile Project Management does more than just talk you through
the techniques and processes - focussing on real-life use of Agile in business environments, it provides
practical advice and techniques on how to implement and work with Agile, so you always know exactly
what to do and say to make your project a success. · Assess whether your organisation or project is right
for using APM · Understand how to implement APM into any project · Overcome common problems with
APM Get up to speed with Agile Project Management and get ahead – fast!
Agile Project Management-Jim Highsmith 2009-07-10 Best practices for managing projects in agile
environments—now updated with new techniques for larger projects Today, the pace of project
management moves faster. Project management needs to become more flexible and far more responsive to
customers. Using Agile Project Management (APM), project managers can achieve all these goals without
compromising value, quality, or business discipline. In Agile Project Management, Second Edition,
renowned agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders, managers,
and executives at all levels, Highsmith integrates the best project management, product management, and
software development practices into an overall framework designed to support unprecedented speed and
mobility. The many topics added in this new edition include incorporating agile values, scaling agile
projects, release planning, portfolio governance, and enhancing organizational agility. Project and
business leaders will especially appreciate Highsmith’s new coverage of promoting agility through
performance measurements based on value, quality, and constraints. This edition’s coverage includes:
Understanding the agile revolution’s impact on product development Recognizing when agile methods will
work in project management, and when they won’t Setting realistic business objectives for Agile Project
Management Promoting agile values and principles across the organization Utilizing a proven Agile
Enterprise Framework that encompasses governance, project and iteration management, and technical
practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close
Organizational and product-related processes for scaling agile to the largest projects and teams Agile
project governance solutions for executives and management The “Agile Triangle”: measuring
performance in ways that encourage agility instead of discouraging it The changing role of the agile
project leader
Project Management Absolute Beginner's Guide-Greg Horine 2012-10-16 Succeed as a project manager,
even if you’ve never run a project before! This book is the fastest way to master every project
management task, from upfront budgeting and scheduling through execution, managing teams through
closing projects, and learning from experience. Updated for the latest web-based project management
tools and the newest version of PMP certification, this book will show you exactly how to get the job done,
one incredibly clear and easy step at a time. Project management has never, ever been this simple! Who
knew how simple Project Management could be? This is today’s best beginner’s guide to modern project
management… simple, practical instructions for succeeding with every task you’ll need to perform! Here’s
a small sample of what you’ll learn: • Master the key skills and qualities every project manager needs •
Lead projects, don’t just “manage” them • Avoid 15 most common mistakes new project managers make •
Learn from troubled, successful, and “recovered” projects • Set the stage for success by effectively
defining your project • Build a usable project plan and an accurate work breakdown structure (WBS) •
Create budgets and schedules that help you manage risk • Use powerful control and reporting techniques,
including earned value management • Smoothly manage project changes, issues, risks, deliverables, and
quality • Manage project communications and stakeholder expectations • Organize and lead highperformance project teams • Manage cross-functional, cross-cultural, and virtual projects • Work
successfully with vendors and Project Management Offices • Make the most of Microsoft Project and new
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web-based alternatives • Get started with agile and “critical chain” project management
Agile Business-Bob Gower 2013-05-01 An introduction to Agile development from a business perspective.
This book contains practical real-world advice from over 30 coaches, executives, developers and managers
who are actively using Agile in their organizations and helping others achieve Agility.
Individuals and Interactions-Ken Howard 2011-04-01 “In my opinion, this is the handbook for Agile teams.
I have been wishing for this book since we implemented Agile several years ago. In many Agile process
books, the team aspect of Agile has been glossed over in favor of the technical aspects; this book is a
welcome change.” --Sarah Edrie, Director of Quality Engineering, Harvard Business School “Cloud
Computing, Distributed Architecture, Test Driven Development...these are simple to master compared to
building an agile, efficient, and top-performing team. The path from skilled developer/tester to successful
manager, team leader, and beyond is now more easily attainable with the insights, knowledge, and
guidance provided by Ken Howard and Barry Rogers in Individuals and Interactions: An Agile Guide.” -R.L. Bogetti, www.RLBogetti.com, Lead System Designer, Baxter Healthcare “This book provides fantastic
insight on how individuals act and relate as a team. Ken and Barry give great examples and exercises to
help the reader understand behaviors of each individual and use this knowledge to perform better as a
team.” --Lisa Shoop, Director Product Development, Sabre-Holdings “Individuals and Interactions is a
masterfully crafted must-read for anyone who is serious about understanding and applying the humancentered values of Agile development. It is like Patrick Lencioni meets the Poppendiecks to write ‘Agile
through the Looking-Glass.’ Here the ‘Looking-Glass’ is the powerful DISC framework, and we see it used
to enable different kind of TDD (Team-Driven Development) through the use of stories, examples, models,
and guidance.” --Brad Appleton, Agile coach/consultant in a Fortune 100 telecom company; coauthor of
Software Configuration Management Patterns “This book is essential reading for any engineering team
that’s serious about Agile development. Its chapters on team dynamics and development lay the
foundation for learning all of the factors that enable a team to transform itself into an Agile success story.”
--Bernard Farrell, Consultant Software Engineer at EMC Corporation Great emphasis is typically placed
on the “mechanics” of agile development--its processes and tools. It’s easy to forget that the Agile
Manifesto values individuals and interactions ahead of processes and tools. You can gain powerful benefits
by refocusing on the people side of agile development. This book will show you how. It’s your practical
user’s guide to solving the problems agile teams encounter, packed with stories, best practices, exercises,
and tips you can actually use. Step by step, you’ll learn how to get teams to truly work as teams, not as
disconnected individuals. Along the way, you’ll find profoundly realistic advice on communication,
motivation, collaboration, change, group dynamics, and much more. Whether you are an agile project
manager, ScrumMaster, product owner, developer, trainer, or consultant, this book will help you make
your agile environment more productive, more effective, and more personally fulfilling.
Agile Project Management QuickStart Guide-ClydeBank Business 2017-02-27 Agile Project Management,
Simplified Are you tired of being unprepared for changing project requirements? "We welcome changing
requirements even late in development." That is one of the 12 Principles of Agile Project Management, and
for many project managers changing requirements are a massive headache. Not the case with Agile. Over
the last decade and a half, Agile Project Management has surged in popularity across the globe.
Organizations of all types and sizes have leveraged Agile with enviable results. Agile Project Management
is a flexible, responsive, and powerful tool for a project manager’s toolkit. As a project manager, you know
that Agile will deliver tremendous organizational benefits, but do you know enough about Agile to reap the
rewards? The Agile Project Management QuickStart Guide from ClydeBank Business dives into the core
mechanics and intricacies (along with the many variations and spin-offs) of Agile Project Management
while maintaining a beginner-friendly approach. Stakeholder needs are always changing. Agile Project
Management thrives on change. Written and designed with simplicity and ease of learning in mind, the
Agile Project Management QuickStart Guide is the critical first step on your self-paced Agile learning
journey. **New** Your purchase comes with free lifetime access to our collection of relevant digital assets.
These guides, summaries, checklists, and cheat sheets enhance your learning journey and supplement this
QuickStart Guide
Agile Project Management Guide-John Scrum 2020-01-21 ★ Buy the Paperback Version and Get the Kindle
Version for Free ★ How to implement Agile Project Management to increase productivity, organization,
and improve any business. Could your team benefit from a new approach? Are you struggling to assign
priorities and delegate tasks? Does Agile sound like the best way forward, but you don't where to begin?
Agile Project Management is a framework that has been honed over dozens of years, and it has helped
many a project find success. It's all about flexibility, which can be hard to come by in a workplace filled
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with deadlines, rush orders, and schedule conflicts. But, the results can't be beaten. To take full advantage
of the power of project management, you need Agile. To implement Agile, you need to understand it.
That's where this book comes in. For every project that goes wrong, there are a million things that could
have gone right. The key to mitigating these missteps is Agile. In Agile Project Management, you'll
discover: Agile basics including Scrum, Kaizen, Lean, and more How to apply feedback, proper
communication, and an energized team to create a project brimming with success How Agile works
compared to Traditional Project Management Which systems to use in the Agile process Agile project
management case studies to demonstrate the power of Agile Agile is the future of project management in
the workplace. If your goal is to stay competitive, keep clients happy, and run your business like a welloiled machine, there's no better organizational platform. To get started with Agile and learn why it's the
best way to take your company into the future, click "add to cart."
An Executive's Guide to Disciplined Agile-Scott Ambler 2017-07-15 The agile community has figured out
how to build and then continually improve very high-performance software development teams. This is
akin to creating a race car engine and then evolving it to get more power, better fuel efficiency, and
greater speed. Sadly in many cases we take these great engines, put them into an organizational tractor,
and then complain that we're not winning the race. What we need to do is take our great race car engines
(our development teams), put them into a race car (a DevOps ecosystem), have a great pit crew and driver
(an effective IT organization), and then provide somewhere to race (an organization that can leverage IT
to make money). That's what this book is all about - Moving from optimizing team performance to
optimizing the entire enterprise. Business agility - being an adaptive, lean, responsive, and learning
organization - is the race that enterprises need to win today. Yet there is no quick fix, no silver bullet, to
attain business agility. This is a multi-year journey requiring hard work, experimentation, and most
importantly a willingness to improve. The Disciplined Agile framework lowers risks and provides a path to
accelerate your journey to business agility. The framework is unique in that it is the only one that puts all
the pieces together into a cohesive enterprise roadmap for business agility transformation. This book
begins with an overview of the challenges and opportunities that organizations face. We then describe
seven principles that provide the underpinnings of the Disciplined Agile framework. Then the book works
through Disciplined Agile Delivery (how to build a world-class engine), Disciplined DevOps (the race car),
Disciplined Agile IT (the race car and its team), and what it means to be a Disciplined Agile Enterprise
(the racing business). The book ends with a plan for starting with an Agile transformation and then
evolving into a long-term continuous improvement strategy. Do you have the discipline it takes to win the
race to business agility?
Head First Agile-Andrew Stellman 2017-09-18 Head First Agile is a complete guide to learning real-world
agile ideas, practices, principles. What will you learn from this book? In Head First Agile, you'll learn all
about the ideas behind agile and the straightforward practices that drive it. You'll take deep dives into
Scrum, XP, Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to
use agile to help your teams plan better, work better together, write better code, and improve as a
team—because agile not only leads to great results, but agile teams say they also have a much better time
at work. Head First Agile will help you get agile into your brain... and onto your team! Preparing for your
PMI-ACP® certification? This book also has everything you need to get certified, with 100% coverage of
the PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning. Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First Agile uses a visually rich format to engage
your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the way your brain really works.
Essential Skills for the Agile Developer-Alan Shalloway 2011-08-18 Agile has become today’s dominant
software development paradigm, but agile methods remain difficult to measure and improve. Essential
Skills for the Agile Developer fills this gap from the bottom up, teaching proven techniques for assessing
and optimizing both individual and team agile practices. Written by four principals of Net Objectives—one
of the world’s leading agile training and consulting firms—this book reflects their unsurpassed experience
helping organizations transition to agile. It focuses on the specific actions and insights that can deliver the
greatest design and programming improvements with economical investment. The authors reveal key
factors associated with successful agile projects and offer practical ways to measure them. Through actual
examples, they address principles, attitudes, habits, technical practices, and design considerations—and
above all, show how to bring all these together to deliver higher-value software. Using the authors’
techniques, managers and teams can optimize the whole organization and the whole product across its
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entire lifecycle. Essential Skills for the Agile Developer shows how to Perform programming by intention
Separate use from construction Consider testability before writing code Avoid over- and under-design
Succeed with Acceptance Test Driven Development (ATDD) Minimize complexity and rework Use
encapsulation more effectively and systematically Know when and how to use inheritance Prepare for
change more successfully Perform continuous integration more successfully Master powerful best
practices for design and refactoring
Agile Project Management: Managing for Success-James A. Crowder 2014-08-23 Management and enables
them to deal with the demands and complexities of modern, agile systems/software/hardware development
teams. The book examines the project/program manager beyond the concepts of leadership and aims to
connect to employees' sense of identity. The text examines human psychological concepts such as “locus
of control,” which will help the manager understand their team members’ view and how best to manage
their “world” contributions. The authors cover new management tools and philosophies for agile
systems/software/hardware development teams, with a specific focus on how this relates to engineering
and computer science. This book also includes practical case studies. Discusses management skills needed
as they relate to the advances in software development practices Examines how to manage an agile
development team that includes teams across geographically, ethnically, and culturally diverse
backgrounds Embraces all of the aspects of modern management and leadership
The Professional Pm's Guide to Agile in the Pmbok Guide Sixth Edition-John Stenbeck 2018-06 Given the
non-readability of the PMBOK® Guide, we cast ourselves on your mercy as we try to make this guide as
readable as possible, knowing that you understand it will never be a great novel that makes you want to
sit down with a glass of fine wine, feet by the fire and dive into the next chapter. The trade-off will be the
high-value career insights it will give you and the hours it will save you trying to read the PMBOK® Guide
in order to stay professionally relevant.
Doing Agile Right-Darrell K. Rigby 2020-05-26 Agile has the power to transform work--but only if it's
implemented the right way. For decades business leaders have been painfully aware of a huge chasm:
They aspire to create nimble, flexible enterprises. But their day-to-day reality is silos, sluggish processes,
and stalled innovation. Today, agile is hailed as the essential bridge across this chasm, with the potential
to transform a company and catapult it to the head of the pack. Not so fast. In this clear-eyed,
indispensable book, Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve
Berez provide a much-needed reality check. They dispel the myths and misconceptions that have
accompanied agile's rise to prominence--the idea that it can reshape an organization all at once, for
instance, or that it should be used in every function and for all types of work. They illustrate that agile
teams can indeed be powerful, making people's jobs more rewarding and turbocharging innovation, but
such results are possible only if the method is fully understood and implemented the right way. The key,
they argue, is balance. Every organization must optimize and tightly control some of its operations, and at
the same time innovate. Agile, done well, enables vigorous innovation without sacrificing the efficiency
and reliability essential to traditional operations. The authors break down how agile really works, show
what not to do, and explain the crucial importance of scaling agile properly in order to reap its full benefit.
They then lay out a road map for leading the transition to a truly agile enterprise. Agile isn't a goal in
itself; it's a means to becoming a high-performance operation. Doing Agile Right is a must-have guide for
any company trying to make the transition--or trying to sustain high agility.
Agile Project Management-Marcus Ries 2016-11-03 In understanding methodologies and agile project
management, we look at the different techniques in which you can successfully develop management
skills. As you know, it is quite important to adopt a multifaceted approach when it comes to management,
to get your job done in a facile manner. Agile methodology is a multifaceted approach that finds its
application in many different fields and can be considered an umbrella concept. Right from engineering to
IT to business management, there are many areas where one can effectively apply the ideologies of agile
management. Once you go through the book, you will understand how easy it is for you to adopt and
utilize it to enhance your business. The agile management technique focuses on four main aspects, namely
- effective communication with clients/parties, delivering a work application, collaborating with clients and
changing up the scope of work. All of these need to be controlled and managed in order to enhance
productivity. That is exactly where this book comes into play. In the course of this book, you will learn how
to: Understanding the iterative learning process Learning about the agile software development
techniques The scope of management Meaning and features of agile manifesto Dynamic system
development model and its applications The phases of the Atern project Understanding of the scrum
theory Sprint reviews and sprint retrospectives Service designs and transitions Service operations Lean
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development principles Operational level management techniques Steps to enhance focus Agile
management basically focuses on enhancing communication within the organizational structure to ensure
that you remain with free flowing ideologies. It is a good way to increase your productivity while
managing your work environment. The book focuses on understanding each and every element by
breaking it down to the simplest form. The concepts are explained in such a way that they allow you to
implement them in your work life. You can go through the concepts in detail to understand each and every
aspect of it. There is no limit to its application and you can mold it into any shape or form of your choice.
You can pass a copy of the book to all your employees so that they can understand what it takes to partake
in agile management of business. You can also consider holding a seminar or a book reading session
where everybody can interpret their ideologies in their own way. Using the information provided in the
book, you can implement agile management in your day-to-day life; whether it is work or personal life. So
what are you waiting for - start reading right away! Buy your copy today!
Agile with Guts-Nicolas Gouy 2014-09-09 The first principle of the Agile Manifesto is about "valuable
software". Value is subjective; it's the perceived benefit we get from something. Imagine you are working
for an IT department in a large organization. You want to deliver valuable software with iterative delivery.
There might be dozens of stakeholders with dozens of definition of value. How do you ensure you are both
"building the right thing" and "building the thing right"? Suppose you are increasing your productivity,
you might be building the wrong product faster. This book describes how a large organization uses
techniques to focus on the right product and to deeply anchor the idea that less output can deliver more
outcomes.
ISO 21500 Guidance on project management - A Pocket Guide-Anton Zandhuis 1970-01-01 This pocket
guide explains the content and the practical use of ISO 21500 - Guidance on project management, the
latest international standard for project management, and the first of a family of ISO standards for project,
portfolio and program management. ISO 21500 is meant for senior managers and project sponsors to
better understand project management and to properly support projects, for project managers and their
team members to have a reference for comparing their projects to others and it can be used as a basis for
the development of national standards.This pocket guide provides a quick introduction as well as a
structured overview of this guidance and deals with the key issues within project management: Roles and
responsibilities Balancing the project constraints Competencies of project personnelAll ISO 21500 subject
groups (themes) are explained: Integration, Stakeholder, Scope, Resource, Time, Cost, Risk, Quality,
Procurement and Communication.A separate chapter explains the comparison between, ISO 21500 and
PMBOK® Guide PRINCE2, Agile, Lean, Six Sigma and other methods, practices and models.Finally, it
provides a high level description of how ISO 21500 can be applied in practice using a generic project life
cycle.Proper application of this new globally accepted project management guideline will support
organizations and individuals in growing their project management maturity consistently to a professional
level.
Exam Prep for: Guide Pratique Agile / Agile Practice GuideAgile focus in governance-Marjolijn Feringa 2020-10-15 · Are you member of either the management team
or the board and do you see the need to adapt your organization to Agile? Do you intend to make the
organization more agile? · Are you a coach helping organizations in the transformation to becoming more
agile? And are you planning to support this transition using a bottom-up or top-down approach? In this
pocket guide you will find a practical approach on how to handle this. Governing an organization in a fastchanging world. And all this although the issues of the day require a lot of your attention and can distract
you from the results you want to achieve. The authors consider how to operationalize the organization’s
strategic goals and consequently the governance of the entire organization. The authors start from the
position of: • Clarifying what has to be achieved in the next quarter in order to achieve the strategic goals.
• Introducing a system of short cyclical adjustments, with which you can respond to changing demand
from customers or emerging laws and regulations. • Working closely together as management team or
board towards the long-term strategic goals and preventing everyone within the organization from
following their own goals. • Bringing more focus on the operationalization of the strategy, less ‘firefighting’ and greater emphasis on fire prevention. • Getting a clear picture of what prevents your
employees from doing their jobs effectively. Will you succeed in removing the barriers holding back your
organization? The core message of this pocket guide is application of the FOCUS board. This is a visual
approach to management and a strong tool for governing the organization. When this is applied, it will
result in collaboration between all layers of the organization, enable short cyclical adjustment and provide
a clear focus on achieving the strategic goals.
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Thank you very much for downloading agile guide. Maybe you have knowledge that, people have
search hundreds times for their favorite novels like this agile guide, but end up in infectious
downloads.
Rather than enjoying a good book with a cup of tea in the afternoon, instead they are facing with
some harmful virus inside their computer.
agile guide is available in our digital library an online access to it is set as public so you can get it
instantly.
Our book servers spans in multiple countries, allowing you to get the most less latency time to
download any of our books like this one.
Kindly say, the agile guide is universally compatible with any devices to read
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