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The Innovator's Method-Nathan Furr 2014-08-19 Have you ever come up with an idea for a new product
or service but didn’t take any action because you thought it would be too risky? Or at work, have you had
what you thought could be a big idea for your company—perhaps changing the way you develop or
distribute a product, provide customer service, or hire and train your employees? If you have, but you
haven’t known how to take the next step, you need to understand what the authors call the innovator’s
method—a set of tools emerging from lean start-up, design thinking, and agile software development that
are revolutionizing how new ideas are created, refined, and brought to market. To date these tools have
helped entrepreneurs, designers, and software developers manage uncertainty—through cheap and rapid
experiments that systematically lower failure rates and risk. But many managers and leaders struggle to
apply these powerful tools within their organizations, as they often run counter to traditional managerial
thinking and practice. Authors Nathan Furr and Jeff Dyer wrote this book to address that very problem.
Following the breakout success of The Innovator’s DNA—which Dyer wrote with Hal Gregersen and
bestselling author Clay Christensen to provide a framework for generating ideas—this book shows how to
make those ideas actually happen, to commercialize them for success. Based on their research inside
corporations and successful start-ups, Furr and Dyer developed the innovator’s method, an end-to-end
process for creating, refining, and bringing ideas to market. They show when and how to apply the tools of
their method, how to adapt them to your business, and how to answer commonly asked questions about
the method itself, including: How do we know if this idea is worth pursuing? Have we found the right
solution? What is the best business model for this new offering? This book focuses on the “how”—how to
test, how to validate, and how to commercialize ideas with the lean, design, and agile techniques
successful start-ups use. Whether you’re launching a start-up, leading an established one, or simply
working to get a new product off the ground in an existing company, this book is for you.
The Innovator's Method-Nathan R. Furr 2014 "Whether you call it "lean start-up," "design thinking," or
"agile," a new method is revolutionizing how to successfully create, refine, and bring ideas to market-without traditional business planning. But because these ideas and techniques run counter to conventional
managerial thinking and practice, managers in established organizations have difficulty implementing
them. Innovation experts Nathan Furr and Jeff Dyer aim to change that. Based on field work with
thousands of managers and validated insidedozens of companies, THE INNOVATOR'S METHOD shows
when and how to apply a "lean start-up" approach to innovation in established businesses. THE
INNOVATOR'S METHOD takes managers through these new practices for managing innovation, showing
how to adapt them to their businesses and answering such questions as: How do we know this idea is
worth pursuing? Does it solve the right problem for customers? Have we found the right solution? Do we
the-innovators-method-bringing-lean-start-up-into-your-organization-nathan-furr

1/11

Downloaded from
apostoliclighthouseradio.com on
January 26, 2021 by guest

have the right business model for our new offering? With detailed cases from the authors' work
implementing these ideas with companies such as Intuit, NEC, P&G, Virgin Airlines, Kia, Folio, Citi,
Hallmark, and Verizon, THE INNOVATOR'S METHOD picks up where Jeff Dyer's THE INNOVATOR'S DNA
leaves off, showing how to test, validate and commercialize ideas with the lean and agile techniques that
successful entrepreneurs use"-The Innovator's DNA-Jeff Dyer 2011-07-12 A new classic, cited by leaders and media around the globe as a
highly recommended read for anyone interested in innovation. In The Innovator’s DNA, authors Jeffrey
Dyer, Hal Gregersen, and bestselling author Clayton Christensen (The Innovator’s Dilemma, The
Innovator’s Solution, How Will You Measure Your Life?) build on what we know about disruptive
innovation to show how individuals can develop the skills necessary to move progressively from idea to
impact. By identifying behaviors of the world’s best innovators—from leaders at Amazon and Apple to
those at Google, Skype, and Virgin Group—the authors outline five discovery skills that distinguish
innovative entrepreneurs and executives from ordinary managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you master these competencies (the authors provide a selfassessment for rating your own innovator’s DNA), the authors explain how to generate ideas, collaborate
to implement them, and build innovation skills throughout the organization to result in a competitive edge.
This innovation advantage will translate into a premium in your company’s stock price—an innovation
premium—which is possible only by building the code for innovation right into your organization’s people,
processes, and guiding philosophies. Practical and provocative, The Innovator’s DNA is an essential
resource for individuals and teams who want to strengthen their innovative prowess.
Innovation Capital-Jeff Dyer 2019-05-14 Learn from the Best Great leaders of innovation know that
creativity is not enough. They succeed not only on the basis of their ideas, but because they have the
vision, reputation, and networks to win the backing needed to commercialize them. It turns out that this
quality--called "innovation capital"--is measurably more important for innovation than just being creative.
The authors have spent decades studying how people get great ideas (the subject of The Innovator's DNA)
and how people test and develop those ideas (explored in The Innovator's Method). Now they share what
they've learned from a multipronged research program designed to determine how people compete for,
and obtain, resources to launch new ideas: How you can build a personal reputation for innovation What
techniques you can use to amplify your innovation capital How you can garner attention for your ideas and
projects and persuade audiences to support them What it means to provide visionary leadership and how
you can achieve it Featuring interviews with the superstars of innovation--individuals like Jeff Bezos
(Amazon), Elon Musk (Tesla), Marc Benioff (Salesforce), Indra Nooyi (PepsiCo), and Shantanu Narayen
(Adobe)--this book will help you position yourself and your ideas to compete for attention and resources so
that you can launch innovations with impact.
Summary: The Innovator's Method-BusinessNews Publishing 2015-07-01 The must-read summary of
Nathan Furr and Jeff Dyer's book: "The Innovator’s Method: Bringing the Lean Start-up into Your
Organization". This complete summary of the ideas from Nathan Furr and Jeff Dyer's book "The
Innovator’s Method" tells you how successful innovators work and why. According to Furr and Dyer, it’s
all about looking for a problem, developing prototypes and establishing a solid business model. They have
devised the Innovator’s Method to help you do all of these things successfully, by going through each of
the following six stages; insight, problem, solution, Biz Model, pivot, Scale It. By following these six key
steps; you will be able to come up with innovative ideas that are sure to sell. Added-value of this summary:
• Save time • Follow the example of the greatest innovators • Use the Innovator’s Method to make your
product successful To learn more, read “The Innovator’s Method” and find out how you can create the
innovative products that customers want!
Creatively Lean-Bella Englebach 2019-12-20 You know your organization needs creativity. Your
improvement program is effective, but you’re not making the real breakthroughs you were anticipating.
Your employees struggle to create innovative change, while you struggle with how to help them. Your lean
advisors talk about a "different way of thinking," but how do you get there? In this unique and uplifting
book, Bella Englebach shows how the principles and tools of Creative Problem Solving drive deep and
creative thinking when used with lean problem-solving approaches. In this book, you will learn how you
can encourage creative thinking, how to support the creative thinking of your peers and employees, and
how to help everyone in your organization develop high-value insights to advance strategy. Amid a lean
deployment, Beth, a mid-level manager, is shocked to find that she has been assigned not one, but two
coaches. Linda is her lean thinking coach, Carlo, a coach in Creative Problem Solving. As Beth faces
serious business challenges, Linda and Carlo guide her to think deeply and creatively to solve problems
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and to become a strong lean thinking leader. You will follow her journey and see how Creative Problem
Solving tools enhance lean thinking at every step. Creatively Lean is your roadmap to going beyond as a
lean thinker and leader. Creatively Lean is more than a business novel. Appendices provide insight into
the history of Creative Problem Solving, tools for divergent and convergent thinking, and tips on how to
use Creative Problem Solving with A3 thinking. Use the book club questions to spur group discussion or
for self-study.
Lean Impact-Ann Mei Chang 2018-10-30 Despite enormous investments of time and money, are we making
a dent on the social and environmental challenges of our time? What if we could exponentially increase
our impact? Around the world, a new generation is looking beyond greater profits, for meaningful
purpose. But, unlike business, few social interventions have achieved significant impact at scale. Inspired
by the modern innovation practices, popularized by bestseller The Lean Startup, that have fueled
technology breakthroughs touching every aspect of our lives, Lean Impact turns our attention to a new
goal - radically greater social good. Social change is far more complicated than building a new app. It
requires more listening, more care, and more stakeholders. To make a lasting difference, solutions must
be embraced by beneficiaries, address root causes, and include an engine that can accelerate growth to
reach the scale of the need. Lean Impact offers bold ideas to reach audacious goals through customer
insight, rapid experimentation and iteration, and a relentless pursuit of impact. Ann Mei Chang brings a
unique perspective from across sectors, from her years as a tech executive in Silicon Valley to her most
recent experience as the Chief Innovation Officer at USAID. She vividly illustrates the book with real
stories from interviews with over 200 organizations across the US and around the world. Whether you are
a nonprofit, social enterprise, triple bottom line company, foundation, government agency, philanthropist,
impact investor, or simply donate your time and money, Lean Impact is an essential guide to maximizing
social impact and scale.
Lean Innovation-Claus Sehested 2010-09-28 Within manufacturing, Lean has lead to significant results
throughout the world. But what happens when Lean meets Innovation? Is the needed creativity destroyed,
or can Lean make the results of the organization even better? In Lean Innovation, Claus Sehested and
Henrik Sonnenberg reveal how a managed iteration between creativity and effectiveness can ensure that
the visions of top management are realized through the innovation processes. Lean can elevate the
innovation processes to a new level where they become a true strategic differentiator. The authors
address the key challenges facing leaders of knowledge organizations, and present a number of principles
which they can use to bring more leadership into the innovation work. They also discuss methods which
can increase result focus and continuous learning in the core innovation processes. The book contains
specific and practical examples from five companies who started on a Lean Innovation journey. Innovation
Insights from Apple, Google, Toyota, IDEO and others are also included.
The Startup Way-Eric Ries 2017-10-17 Entrepreneur and bestselling author of The Lean Startup, Eric Ries
reveals how entrepreneurial principles can be used by businesses of all kinds, ranging from established
companies to early-stage startups, to grow revenues, drive innovation, and transform themselves into truly
modern organizations, poised to take advantage of the enormous opportunities of the twenty-first century.
In The Lean Startup, Eric Ries laid out the practices of successful startups – building a minimal viable
product, customer-focused and scientific testing based on a build-measure-learn method of continuous
innovation, and deciding whether to persevere or pivot. In The Startup Way, he turns his attention to an
entirely new group of organizations: established enterprises like iconic multinationals GE and Toyota, tech
titans like Amazon and Facebook, and the next generation of Silicon Valley upstarts like Airbnb and Twilio.
Drawing on his experiences over the past five years working with these organizations, as well as
nonprofits, NGOs, and governments, Ries lays out a system of entrepreneurial management that leads
organizations of all sizes and from every industry to sustainable growth and long-term impact. Filled with
in-the-field stories, insights, and tools, The Startup Way is an essential road map for any organization
navigating the uncertain waters of the century ahead.
Leading Transformation-Nathan Furr 2018-10-16 New Tools to Overcome the Human Barriers to Change
Leaders know that their job is to transform their organizations to keep pace with technology and an everchanging business environment. They also know that they are bound to fail in doing so. But this
discouraging prospect is not because they won't be able to solve a technological or strategic problem.
Leaders will fail because of intractable human responses associated with change--responses such as fear,
ingrained habits, politics, incrementalism, and lack of imagination. These stumbling blocks always arise
when we humans are faced with change, but what if we had a way to transcend them? This book reveals a
radical new method for doing just that. Written by the executive who designed and implemented it, the
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neuroscientist who helped make it work, and the academic who explains why it works and how to do it,
Leading Transformation introduces an innovative yet proven process for creating breakthrough change.
Divided into three steps--envisioning the possible, breaking down resistance, and prototyping the future-this process uses cutting-edge tools such as science fiction, cartoons, rap music, artifact trails, and
neuroprototypes to overcome people's inability to imagine or react to what doesn't yet exist, override
powerful habits and routines that prevent them from changing, and create compelling narratives about the
organization's future and how to get there. Showing how these tools have been used successfully by
companies such as Lowe's, Walmart, Pepsi, IKEA, Google, Microsoft, and others, the process revealed in
this book gives leaders the means to transcend the human barriers that block change and lead their
organizations confidently into the future.
The Lean Startup-Eric Ries 2011 Outlines a revisionist approach to management while arguing against
common perceptions about the inevitability of startup failures, explaining the importance of providing
genuinely needed products and services as well as organizing a business that can adapt to continuous
customer feedback.
The Lean Book of Lean-John Earley 2016-06-20 "The Lean Book of Lean provides a short introduction to a
very topical subject, using everyday language and numerous examples to make the principles clear for any
reader, at any level and from any sector"-The Lean Enterprise-Trevor Owens 2014-03-13 #1 Amazon Bestseller in Lean Management Discover the
methods of lean startups that can revolutionize large organizations and their products Even in a tough
economic climate, the startup business community has found a way to create innovative, game-changing
products in shockingly short timeframes. So why should larger, more established companies take notice?
Because they have everything to gain when they examine and adopt the strategies, tools, and attitudes of
these smaller competitors. The Lean Enterprise presents a groundbreaking design for revolutionizing
larger organizations, one that draws on the ingenious tenets and practices espoused by the startup
community. The guidelines in this book will help companies shake the lethargy, bureaucracy, and power
struggles that plague large organizations and hold them back from true innovation. At the heart of this
resource is a comprehensive, practical approach based on methods, timetables, compensation, financial
investment, and case studies that reveal the startup mentality. Respected thought leaders in lean startup
methodologies, the authors cover successful enterprise development, development innovation labs,
corporate venture arms, and acquisition and integration of startups. Essential reading for entrepreneurs,
product managers, executives and directors in Forbes 2000 organizations, and board members Presents
the tools and methodologies large businesses need to compete with a new generation of highlyempowered entrepreneurs Covers lean startup culture and principles and identifies the behaviors that
arestunting growth at large enterprises Offers a comprehensive, practical approach for developing
exciting products and services and opening vast new markets Don't be mystified by the success of
startups. Master the methods of this new generation of entrepreneurs and compete on a level playing
field.
The Innovator's Solution-Clayton 2013-10-22 An innovation classic. From Steve Jobs to Jeff Bezos, Clay
Christensen’s work continues to underpin today’s most innovative leaders and organizations. A seminal
work on disruption—for everyone confronting the growth paradox. For readers of the bestselling The
Innovator’s Dilemma—and beyond—this definitive work will help anyone trying to transform their business
right now. In The Innovator’s Solution, Clayton Christensen and Michael Raynor expand on the idea of
disruption, explaining how companies can and should become disruptors themselves. This classic work
shows just how timely and relevant these ideas continue to be in today’s hyper-accelerated business
environment. Christensen and Raynor give advice on the business decisions crucial to achieving truly
disruptive growth and propose guidelines for developing your own disruptive growth engine. The authors
identify the forces that cause managers to make bad decisions as they package and shape new ideas—and
offer new frameworks to help create the right conditions, at the right time, for a disruption to succeed.
This is a must-read for all senior managers and business leaders responsible for innovation and growth, as
well as members of their teams. Based on in-depth research and theories tested in hundreds of companies
across many industries, The Innovator’s Solution is a necessary addition to any innovation library—and an
essential read for entrepreneurs and business builders worldwide.
The Little Black Book of Innovation, With a New Preface-Scott D. Anthony 2017-03-28 In The Little Black
Book of Innovation, long-time innovation expert Scott D. Anthony draws on stories from his research and
field work with companies like Procter & Gamble to demystify innovation. Anthony presents a simple
definition of innovation and illuminates its vital role in organizational success and personal growth.
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Anthony also provides a powerful 28-day program for mastering innovation’s key steps: finding insight,
generating ideas, building businesses, and strengthening capabilities. With its wealth of illustrative case
studies from around the globe, this engaging and potent playbook is a must-read for anyone seeking to
turn themselves or their companies into true innovation powerhouses.
Leading Lean-Jean Dahl 2019-12-20 Companies from startups to corporate giants face massive amounts of
disruption today. Now more than ever, organizations need nimble and responsive leaders who know how
to exploit the opportunities that change brings. In this insightful book, Jean Dahl, a senior executive and
expert in the Lean mindset and its methods, demonstrates why you need to embrace Modern Lean
principles and thinking to redefine leadership in this age of digital disruption in order to continuously
evolve the Lean enterprise. Drawing on nearly three decades of corporate and consulting experience, Ms.
Dahl lays out a new holistic framework for developing Modern Lean leaders. Through personal
experiences and compellingreal-world case studies, she explains specific steps necessary for you and your
company to proactively understand and respond to change. Understand the leadership challenges Lean
leaders face in our 21st century global economy Explore the six dimensions of the Modern Lean
Framework™ Learn and apply the nine steps necessary to become a Lean leader Use Modern Lean
methods to build a culture of continuous learning that can be sustained and maintained within your
organization Seize competitive advantage by embracing Modern Lean to tbuild an enterprise that
understands how to respond to disruption
TPM for the Lean Factory-Keisuke Arai 2017-10-06 Lean manufacturing cannot happen in a factory that
lacks dependable, effective equipment. Breakdowns and processing defects translate into excess work-inprocess and finished inventory, kept on hand ""just in case."" Recurring minor stoppages force employees
to watch automated equipment that should run by itself. TPM gives a framework for addressing such
problems, but many companies implement TPM at a superficial level, and the resulting productivity gains
fall short of their potential. If your TPM implementation has resulted in posters and logos rather than a
rise of productivity, how are you addressing this halt of progress? In TPM for the Lean Factory, authors
Sekine and Arai teach you to identify and attack the key equipment-related problems and
misunderstandings that make plants miss their lean manufacturing goals. Written for companies with a
basic TPM framework already in place, you'll learn three powerful approaches for cutting this waste: The
new 5Ss: focusing on standard locations and labeling through the first 2Ss Instant maintenance: mastering
quick repairs of minor equipment failures Improved setup operations: organizing the preparation to save
time and prevent errors Chapters on cell design, product and process quality factor testing, and daily
equipment inspection give you additional weapons for fighting waste and low productivity. For practical
application, an implementation overview summarizes the steps for each topic, keyed to a set of 50
adaptable worksheets and examples. A practical and supportive resource, TPM for the Lean Factory
extends a fresh vision and focus to help you get top results from your TPM efforts.
The Remedy-Pascal Dennis 2010-06-24 Winner of the Shingo Prize for Excellence in Quality Improvement From the Shingo judges: This work has an extremely widespread application as the tools, techniques, and
methods described are at a level that achieves the goals of Lean and operational excellence without tying
them down to a specific industry or work stream. The book provides practical knowledge for lean
champions, managers, and executives driving toward operational excellence enterprise-wide. The story
format, and the presentation of this material was excellent, and the avoidance of lean and operational
excellence jargon gives the book a wide appeal...it is a pleasure to read. The Sequel to the Influential
“Lean” Business Novel Andy & Me The Remedy is a compelling a business fable that shows how Lean
quality improvement business practices—traditionally associated with manufacturing--can dramatically
improve the service areas of your business-including design, engineering, sales, marketing and all
processes in between. Written by Pascal Dennis, a leading Lean consultant, the story follows Tom Pappas
and Rachel Armstrong, senior leaders at a desperate automotive company as they try to implement a Lean
management system across an entire platform, the Chloe, a breakthrough "green" car. The future of the
company is at stake. Can Tom and Rachel, supported by Andy Saito, a retired, reclusive Toyota executive,
regain the trust and respect of the customer? Can a venerable but dying company implement Lean
practices to every part of their business and learn a new, more effective way of managing? Shows you how
to use the Lean quality improvement method to fix not just a manufacturing system, but an entire
company, including management, design, marketing, and supply chain Written by Pascal Dennis, author of
four books on Lean practices and winner of the coveted Shingo Prize for outstanding research
contributing to operational excellence Originally developed by Toyota, the Lean approach to quality
improvement has gained a worldwide following and helped turn around enumerable struggling businesses
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Lean Enterprise-Jez Humble 2020-07-20 How well does your organization respond to changing market
conditions, customer needs, and emerging technologies when building software-based products? This
practical guide presents Lean and Agile principles and patterns to help you move fast at scale—and
demonstrates why and how to apply these paradigms throughout your organization, rather than with just
one department or team. Through case studies, you’ll learn how successful enterprises have rethought
everything from governance and financial management to systems architecture and organizational culture
in the pursuit of radically improved performance. Discover how Lean focuses on people and teamwork at
every level, in contrast to traditional management practices Approach problem-solving experimentally by
exploring solutions, testing assumptions, and getting feedback from real users Lead and manage largescale programs in a way that empowers employees, increases the speed and quality of delivery, and lowers
costs Learn how to implement ideas from the DevOps and Lean Startup movements even in complex,
regulated environments
Accelerating Health Care Transformation with Lean and Innovation-Paul E. Plsek 2013-10-07 Virginia
Mason Medical Center (VMMC) was one of the first health care organizations to implement Lean and its
methodologies. Other organizations have followed VMMC’s lead, but this world class organization still
leads in the utilization of innovative Lean tools. Accelerating Health Care Transformation with Lean and
Innovation: The Virginia Mason Experience describes how VMMC has systematically integrated innovative
structures, methods, and cultural practices into its implementation of Lean. Describing how your
organization can create a strategy and build a culture of innovation and learning, it supplies concrete
examples that show—not just conceptually, but through VMMC's actual experiences—how Lean and
innovation can work hand-in-hand to incrementally improve and radically transform your value streams.
Explaining how to use the voices and experiences of patients and their families to drive improvement and
innovation in new directions, the book supplies a clear understanding of how Lean can help you achieve
your goals in today’s increasingly demanding marketplace.
Nail it Then Scale it-Nathan R. Furr 2011 Why do most new businesses fail, yet a few entrepreneurs have
a habit of winning over and over again? The shocking discovery of years of research and trial is that most
startups fail by doing the "right things," but doing them out of order. In other words, human nature
combined with our entrepreneurial drive puts us on autopilot to become part of the 70% to 90% of
ventures that fail. From Thomas Edison to Steve Jobs, the Nail It Then Scale It method is based on pattern
recognition of the timeless principles and key practices used by successful entrepreneurs to repeatedly
innovate.
Lean B2B-Étienne Garbugli 2014-03-25 « This is a must read for every B2B entrepreneur, SaaS creator or
consultant and business school student. It's the kind of book you don't read once, you go back to it on a
regular basis. » - Carmen Gerea, CEO & Co-founder, UsabilityChefs Lean B2B helps entrepreneurs and
innovators quickly find traction in the enterprise. Packed with more than 20 case studies and used by
thousands around the world, Lean B2B consolidates the best thinking around Business- to-Business (B2B)
customer development to help entrepreneurs and innovators focus on the right things each step of the
way, leaving as little as possible to luck. The book helps: • Assess the market potential of opportunities to
find the right opportunity for your team • Find early adopters, quickly establish credibility and convince
business stakeholders to work with you • Find and prioritize business problems in corporations and
identify the stakeholders with the power to influence a purchase decision • Create a minimum viable
product and a compelling offer, validate a solution and evaluate whether your team has found productmarket fit • Identify and avoid common challenges faced by entrepreneurs and learn ninja techniques to
speed up product-market validation « The book will pay itself off in the first couple of pages! » - Ben
Sardella, Co-Founder, Datanyze ⭐⭐⭐⭐⭐ 86% of Readers Rated it 5-Stars ⭐⭐⭐⭐⭐ « Treat this book like a map
to show you where you are and a compass to show you the direction. I wish I could have read it 2 or 3
years ago. » – Jonathan Gebauer, Founder, exploreB2B « Lean B2B is filled with rock-solid advice for
technology entrepreneurs who want a rapid-growth trajectory. Read it to increase your certainty and your
success rate. » - Jill Konrath, Author of AGILE SELLING and Selling to Big Companies « Probably the most
slept on book in the Lean startup market right now.... There is no sugarcoating here. Garbugli tells you
exactly what needs to happen and how to make it happen... literally holds your hand and spells it out. I
was really impressed with the overall depth and advice presented. » - AJ, B2B Entrepreneur « The book I
read of which I have learned the most. » - Etienne Thouin, Founder and CTO, SQLNext Software « This
book is essential reading for would-be entrepreneurs who face the daunting task of entering B2B markets.
» – Paul Gillin, Co-Author, Social Marketing to the Business Customer
The Lean Product Lifecycle-Tendayi Viki 2018 The Lean Product Lifecycle is a playbook that provides
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frameworks, methods and tools to develop innovative new products and business models, while managing
your core portfolio.
The Lean Machine-Dantar P. OOSTERWAL 2010-01-13 2017 Shingo Prize for Literature. Some things
never change. Harley-Davidson is still the great, iconic American motorcycle. But like many storied
companies, Harley has had to evolve to stay on top, even to stay in existence. From near-extinction in the
early eighties, it has risen to worldwide recognition for management excellence and innovation. The Lean
Machine is an inside look at how Harley-Davidson was able to adapt in an ever-changing world and
accelerate product development. Rooted in Japanese productivity improvement techniques, KnowledgeBased Product Development helped fuel Harley's incredible period of sustained growth. Even after the
company earned the PDMA Corporate Innovator Award in 2003, Dantar Oosterwal, a Harley-Davidson
executive, took the improvement a quantum leap further. By implementing Lean Product Development
techniques, Harley realized an unprecedented fourfold increase in throughput in half the time, powering
annual growth of more than ten percent. In The Lean Machine, Oosterwal shows the day-to-day
transformation at Harley and identifies universal change and improvement issues, so that companies in
any industry can incorporate Knowledge-Based Innovation-with predictably excellent results.
Creative Construction-Gary P. Pisano 2019-01-15 This myth-busting book shows large companies can
construct a strategy, system, and culture of innovation that creates sustained growth. Every company
wants to grow, and the most proven way is through innovation. The conventional wisdom is that only
disruptive, nimble startups can innovate; once a business gets bigger and more complex corporate
arteriosclerosis sets in. Gary Pisano's remarkable research conducted over three decades, and his
extraordinary on-the ground experience with big companies and fast-growing ones that have moved
beyond the start-up stage, provides new thinking about how the scale of bigger companies can be
leveraged for advantage in innovation. He begins with the simply reality that bigger companies are, well,
different. Demanding that they "be like Uber" is no more realistic than commanding your dog to speak
French. Bigger companies are complex. They need to sustain revenue streams from existing businesses,
and deal with Wall Street's demands. These organizations require a different set of management practices
and approaches--a discipline focused on the strategies, systems and culture for taking their companies to
the next level. Big can be beautiful, but it requires creative construction by leaders to avoid the creative
destruction that is all-too-often the fate of too many.
The Lean Strategy: Using Lean to Create Competitive Advantage, Unleash Innovation, and Deliver
Sustainable Growth-Michael Balle 2017-03-23 A groundbreaking and revolutionary book that will
transform how lean is understood, practiced, and used within organizations A lean strategy is about
gaining a competitive edge by offering better quality products at competitive prices and making a
sustainable profit by eliminating waste through engaging employees in discovering deeper ways to think
about their own jobs and smarter ways of working together. In its current form, lean has been radically
effective, but its true powers have yet to be harnessed. Lean Strategy harnesses that power and delivers a
new way of creating value from lean. Leading lean experts address popular misconceptions about the
basics of lean/TPS, showing the true purpose of tools, methods, and attitudes that leverage the
intelligence of every employee doing the work. You’ll learn how to think—and then act—differently,
tapping the power of every person in your organization in a disciplined manner that generates
unparalleled, sustainable success that is responsive to today’s most pressing challenges
Scaling Lean-Ash Maurya 2016 "Scaling Lean offers an invaluable blueprint for modeling startup success.
You'll learn the essential metrics that measure the output of a working business model, give you the pulse
of your company, communicate its health to investors, and enable you to make precise interventions when
things go wrong, "--Amazon.com.
Lean IT-Steven C Bell 2016-04-19 Winner of a Shingo Research and Professional Publication Award
Information Technology is supposed to enable business performance and innovation, improve service
levels, manage change, and maintain quality and stability, all while steadily reducing operating costs. Yet
when an enterprise begins a Lean transformation, too often the IT department is either left out or viewed
as an obstacle. What is to be done? Winner of a 2011 Shingo Research and Professional Publication
Award, this book shares practical tips, examples, and case studies to help you establish a culture of
continuous improvement to deliver IT operational excellence and business value to your organization.
Praise for: ...will have a permanent place in my bookshelf. —Gene Kim, Chief Technology Officer, Tripwire,
Inc. ... provides an unprecedented look at the role that Lean IT will play in making this revolutionary shift
and the critical steps for sustained success. —Steve Castellanos, Lean Enterprise Director, Nike, Inc.
Twenty years from now the firms which dominate their industries will have fully embraced Lean strategies
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throughout their IT organizations. —Scott W. Ambler, Chief Methodologist for Agile and Lean, IBM
Rational ... a great survival manual for those needing nimble and adaptive systems. —Dr. David Labby,
MD, PhD, Medical Director and Director of Clinical Support and Innovation, CareOregon ... makes a major
contribution in an often-ignored but much-needed area. —John Bicheno, Program Director MS in Lean
Operations, Cardiff University ... a comprehensive view into the world of Lean IT, a must read! —Dave
Wilson, Quality Management, Oregon Health & Science University
Lean Product and Process Development, 2nd Edition-Allen C. Ward 2014-03-05 "The P-51
Mustang—perhaps the finest piston engine fighter ever built—was designed and put into flight in just a
few months. Specifications were finalized on March 15, 1940; the airfoil prototype was complete on
September 9; and the aircraft made its maiden flight on October 26. Now that is a lean development
process!" —Allen Ward and Durward Sobek, commenting on the development of the P-51 Mustang and its
exemplary use of trade-off curves. Shingo Research and Professional Publication Award recipient, 2008
Despite attempts to interpret and apply lean product development techniques, companies still struggle
with design quality problems, long lead times, and high development costs. To be successful, lean product
development must go beyond techniques, technologies, conventional concurrent engineering methods,
standardized engineering work, and heavyweight project managers. Allen Ward showed the way. In a truly
groundbreaking first edition of Lean Product and Process Development, Ward delivered -- with passion
and penetrating insights that cannot be found elsewhere -- a comprehensive view of lean principles for
developing and sustaining product and process development. In the second edition, Durward Sobek,
professor of Mechanical and Industrial Engineering at Montana State University—and one of Ward’s
premier students—edits and reorganizes the original text to make it more accessible and actionable. This
new edition builds on the first one by: Adding five in-depth and inspiring case studies. Including insightful
new examples and illustrations. Updating concepts and tools based on recent developments in product
development. Expanding the discussion around the critical concept of set-based concurrent engineering.
Adding a more detailed table of contents and an index to make the book more accessible and user-friendly.
The True Purpose of Product Development Ward’s core thesis is that the very aim of the product
development process is to create profitable operational value streams, and that the key to doing so
predictably, efficiently, and effectively is to create useable knowledge. Creating useable knowledge
requires learning, so Ward also creates a basic learning model for development. But Ward not only
describes the technical tools needed to make lean product and process development actually work. He
also delineates the management system, management behaviors, and mental models needed. In this
breakthrough text, Ward: Asks fundamental questions about the purpose and “value added” in product
development so you gain a crystal clear understanding of essential issues. Shows you how to find the most
common forms of “knowledge waste” that plagues product development. Identifies four “cornerstones” of
lean product development gleaned from the practices of successful companies like Toyota and its partners,
and explains how they differ from conventional practices. Gives you specific, practical recommendations
for establishing your own lean development processes. Melds observations of effective teamwork from his
military background, engineering fundamentals from his education and personal experience, design
methodology from his research, and theories about management and learning from his study of history
and experiences with customers. Changes your thinking forever about product development.
Startup, Scaleup, Screwup-Jurgen Appelo 2019-04-16 Real-world tools to build your venture, grow your
business, and avoid mistakes Startup, Scaleup, Screwup is an expert guide for emerging and established
businesses to accelerate growth, facilitate scalability, and keep pace with the rapidly changing economic
landscape. The contemporary marketplace is more dynamic than ever before—increased global
competition, the impact of digital transformation, and disruptive innovation factors require businesses to
implement agile management and business strategies to compete and thrive. This indispensable book
provides business leaders and entrepreneurs the tools and guidance to meet growth and scalability
challenges head on. Equal parts motivation and practical application, this book answers the questions
every business leader asks from the startup ventures to established companies. Covering topics including
funding options, employee hiring, product-market validation, remote team management, agile scaling, and
the business lifecycle, this essential resource provides a solid approach to grow at the right pace and stay
lean. This book will enable you to: Apply 42 effective tools to sustain and accelerate your business growth
Avoid the mistakes and pitfalls associated with rapid business growth or organizational change Develop a
clear growth plan to integrate into your overall business model Structure your business for rapid scaling
and efficient management Startup, Scaleup, Screwup: 42 Tools to Accelerate Lean & Agile Business
Growth is a must-read for entrepreneurs, founders, managers, and senior executives. Author Jurgen
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Appelo shares his wisdom on the creative economy, agile management, innovation marketing, and
organizational change to provide a comprehensive guide to business growth. Practical methods and expert
advice make this book an essential addition to any business professional’s library.
Lean Construction-Patricia Tzortzopoulos 2020-02-26 This book collates the main research developments
around Lean Construction over the past 25 years with contributions from many seminal authors in the
field. It takes stock of developments since the publication of Koskela’s (1992) Application of the New
Production Philosophy to Construction and, in doing so, challenges current thinking and progress. It also
crystallises theoretical conceptualisations and practically situated learning whilst identifying future
research challenges, agendas and opportunities for global collaborative actions. The contributors present
the development of Lean Construction as a fundamental part of improving construction productivity,
quality and delivery of value to clients and users of built infrastructure. In doing so, the book introduces
the reader to the foundational principles and theories that have influenced the way we now understand
Lean Construction and has provided very useful insights to students, practitioners and researchers on key
junctures over the last 25 years. Highlighting the key contemporary developments and using global case
study material the chapters demonstrate good practice but also help introduce new thinking to both lay
readers and experienced practitioners alike. This book is essential reading for undergraduate and
postgraduate students, researchers and practitioners with an interest in Lean Construction and
construction management, providing a general understanding of the area, current state of the art
knowledge as well as providing an insight into areas for future research.
The Lean Product Playbook-Dan Olsen 2015-05-21 The missing manual on how to apply Lean Startup to
build products that customers love The Lean Product Playbook is a practical guide to building products
that customers love. Whether you work at a startup or a large, established company, we all know that
building great products is hard. Most new products fail. This book helps improve your chances of building
successful products through clear, step-by-step guidance and advice. The Lean Startup movement has
contributed new and valuable ideas about product development and has generated lots of excitement.
However, many companies have yet to successfully adopt Lean thinking. Despite their enthusiasm and
familiarity with the high-level concepts, many teams run into challenges trying to adopt Lean because they
feel like they lack specific guidance on what exactly they should be doing. If you are interested in Lean
Startup principles and want to apply them to develop winning products, this book is for you. This book
describes the Lean Product Process: a repeatable, easy-to-follow methodology for iterating your way to
product-market fit. It walks you through how to: Determine your target customers Identify underserved
customer needs Create a winning product strategy Decide on your Minimum Viable Product (MVP) Design
your MVP prototype Test your MVP with customers Iterate rapidly to achieve product-market fit This book
was written by entrepreneur and Lean product expert Dan Olsen whose experience spans product
management, UX design, coding, analytics, and marketing across a variety of products. As a hands-on
consultant, he refined and applied the advice in this book as he helped many companies improve their
product process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and
Medallia. Entrepreneurs, executives, product managers, designers, developers, marketers, analysts and
anyone who is passionate about building great products will find The Lean Product Playbook an
indispensable, hands-on resource.
Agile and Lean Concepts for Teaching and Learning-David Parsons 2018-10-24 This book explores the
application of agile and lean techniques, originally from the field of software development and
manufacturing, to various aspects of education. It covers a broad range of topics, including applying agile
teaching and learning techniques in the classroom, incorporating lean thinking in educational workflows,
and using team-based approaches to student-centred activities based on agile principles and processes.
Demonstrating how agile and lean ideas can concretely be applied to education, the book offers practical
guidance on how to apply these ideas in the classroom or lecture hall, as well as new concepts that could
spark further research and development.
The Four Steps to the Epiphany-Steve Blank 2020-03-17 The bestselling classic that launched 10,000
startups and new corporate ventures - The Four Steps to the Epiphany is one of the most influential and
practical business books of all time. The Four Steps to the Epiphany launched the Lean Startup approach
to new ventures. It was the first book to offer that startups are not smaller versions of large companies
and that new ventures are different than existing ones. Startups search for business models while existing
companies execute them. The book offers the practical and proven four-step Customer Development
process for search and offers insight into what makes some startups successful and leaves others selling
off their furniture. Rather than blindly execute a plan, The Four Steps helps uncover flaws in product and
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business plans and correct them before they become costly. Rapid iteration, customer feedback, testing
your assumptions are all explained in this book. Packed with concrete examples of what to do, how to do it
and when to do it, the book will leave you with new skills to organize sales, marketing and your business
for success. If your organization is starting a new venture, and you're thinking how to successfully
organize sales, marketing and business development you need The Four Steps to the Epiphany. Essential
reading for anyone starting something new. The Four Steps to the Epiphany was originally published by
K&S Ranch Publishing Inc. and is now available from Wiley. The cover, design, and content are the same
as the prior release and should not be considered a new or updated product.
The Lean Entrepreneur-Brant Cooper 2013-01-23 You are not a Visionary… yet. The Lean Entrepreneur
shows you how to become one. Most of us believe entrepreneurial visionaries are born, not made. Our
media glorify business outliers like Bezos, Branson, Gates, and Jobs as heroes with X-ray vision who can
look to the future, see clearly what will be, imagine a fully formed product or experience and then, simply
make the vision real. Many in our entrepreneur community still believe that to be visionary, we must
merely execute on a seemingly good idea and ignore all doubt. With this mindset, companies build doomed
products in a vacuum; enterprises make ill-fated innovation investment decisions; and employees and
shareholders come along for an uncomfortable ride. Falling prey to the Myth of the Visionary confuses
talented entrepreneurs, product managers, innovators and investors. It leads us to heartbreaking, costly
and preventable failures in new product and venture development. The Lean Entrepreneur moves us
beyond this myth. It combines powerful customer insight, rapid experimentation and easily actionable
data from the Lean Startup methodology to empower individuals, companies, and entire teams to evolve
their vision, solve problems, and create value at the speed of the Internet. Anyone can be visionary. The
Lean Entrepreneur shows you how to: Apply actionable tips, tricks and hacks from successful lean
entrepreneurs. Leverage the Innovation Spectrum to disrupt existing markets and create new ones. Drive
strategies for efficient market testing with Minimal Viable Products. Engage customers with Viability
Testing and radically reduce time and budget for product development. Rapidly create cross-functional
innovation teams that devour roadblocks and set new benchmarks. Bring your organization critical focus
on the power of loyal customers and valuable products you can build to serve them. Leverage instructive
tools, skill-building exercises, and worksheets along with bonus online videos.
Innovation by Design-Thomas Lockwood 2017-11-20 Why are some organizations more innovative than
others? How can we tap into, empower, and leverage the natural innovation within our organizations that
is so vital to our future success? Now more than ever, companies and institutions of all types and sizes are
determined to create more innovative organizations. In study after study, leaders say that fostering
innovation and the need for transformational change are among their top priorities. But they also report
struggling with how to engage their cultures to implement the changes necessary to maximize their
innovative targets. In Innovation by Design, authors Thomas Lockwood and Edgar Papke share the results
of their study of some of the world’s most innovative organizations, including: The 10 attributes leaders
can use to create and develop effective cultures of innovation. How to use design thinking as a powerful
method to drive employee creativity and innovation. How to leverage the natural influence of the
collective imagination to produce the “pull effect” of creativity and risk taking. How leaders can take the
“Fifth Step of Design” and create their ideal culture. Innovation by Design offers a powerful set of insights
and practical solutions to the most important challenge for today’s businesses—the need for relevant
innovation.
Lean UX-Jeff Gothelf 2013-03-15 User experience (UX) design has traditionally been a deliverables-based
practice, with wireframes, site maps, flow diagrams, and mockups. But in today’s web-driven reality,
orchestrating the entire design from the get-go no longer works. This hands-on book demonstrates Lean
UX, a deeply collaborative and cross-functional process that lets you strip away heavy deliverables in favor
of building shared understanding with the rest of the product team. Lean UX is the evolution of product
design; refined through the real-world experiences of companies large and small, these practices and
principles help you maintain daily, continuous engagement with your teammates, rather than work in
isolation. This book shows you how to use Lean UX on your own projects. Get a tactical understanding of
Lean UX—and how it changes the way teams work together Frame a vision of the problem you’re solving
and focus your team on the right outcomes Bring the designer’s tool kit to the rest of your product team
Break down the silos created by job titles and learn to trust your teammates Improve the quality and
productivity of your teams, and focus on validated experiences as opposed to deliverables/documents
Learn how Lean UX integrates with Agile UX
Lean Entrepreneurship-George Watt 2018-10-31 Utilize this comprehensive guide in your organization to
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create a corporate incubator that protects innovative ideas from oppressive corporate processes and
culture and gives those ideas the resources and environment they need to grow and have the best possible
chance to thrive. Innovation is hard. Ironically, innovation in a large enterprise can be even more difficult.
Policies designed for mature businesses often crush emerging businesses along with the entrepreneurial
spirit of the innovators. Procedures can make it difficult, even impossible, for innovative employees to get
their ideas funded, or even seen. As a result, even companies with their roots in innovation can find
themselves unable to innovate, with a devastating impact on employee morale and often resulting in the
exodus of the most creative employees. In Lean Intrapreneurship the authors leverage decades of personal
experience innovating in large enterprises to explore the root causes of failure to innovate in established
organizations, and offer a solution to the innovator’s dilemma. The book includes a recipe for creating a
repeatable program for innovating in large organizations, including tools, tips, and strategies developed
by the authors as they created an innovative incubation program for a multi-billion-dollar technology
company. It also offers a wealth of information to help aspiring intrapreneurs and entrepreneurs bring
their ideas to life. What You’ll Learn Discover the most common reasons that innovation fails in
established organizations Explore techniques to make innovative ideas a success Follow a recipe to create
a program to enable innovation across your company Understand the power of transparency inside and
outside an incubator Develop employees and foster a culture of innovation across your company Who This
Book Is For Anyone with an innovative idea who wants to make it real but does not know where to begin;
anyone struggling to innovate inside an established company; anyone who wishes to make their existing
company more lean, agile, and efficient; anyone who wishes to start a program to incubate new,
innovative ideas inside an established company
Becoming Lean-Jeffrey K. Liker 1997-11-12 What is Lean? Pure and simple, lean is reducing the time from
customer order to manufacturing by eliminating non-value-added waste in the production stream. The
ideal of a lean system is one-piece flow, because a lean manufacturer is continuously improving. Most
other books on lean management focus on technical methods and offer a picture of how a lean system
should look like. Other books provide snapshots of companies before and after lean was implemented. This
is the first book to provide technical descriptions of successful solutions and performance improvements.
It's also the first book to go beyond snapshots and includes powerful first-hand accounts of the complete
process of change; its impact on the entire organization; and the rewards and benefits of becoming lean.
At the heart of Becoming Lean are the stories of American manufacturers that have successfully
implemented lean methods. The writers offer personalized accounts of their organization's lean
transformation. You have a unique opportunity to go inside the implementation process and see what
worked, what didn't, and why.
What No One Ever Tells You about Starting Your Own Business-Jan Norman 1999 Provides in introduction
to planning a business, business structures, finance, marketing, and expansion
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However below, once you visit this web page, it will be thus totally simple to get as well as download
guide the innovators method bringing lean start up into your organization nathan furr
It will not consent many period as we run by before. You can attain it even though enactment
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